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miGisemisim micug] MASng mimimifgnjioyimuity:mimintm Shmigissmi
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9.4.0- FAIHBIFOLACNSHANSURN:

mipUERTIminanminn:g ulibapmaAnn poammussim mipy

San SmnEsERMIGRMIL™

® Scope of financial management, In: https://www.netsuite.com/portal/resource/articles/financial-

management/financial-management.shtml, accessed on 21/03/2024

" Types of financial management, In: https://cowrywise.com/blog/financial-management, accessed on 21/03/2024

8 Types of financial management, Op.cit.
® Ibid.
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9.4.& MIESIHoLNNSHERIaSINITNASRNEY

mIEuERTIMIG OIS Sighmmasinn AR gMIELERMANSSmIRUTEY
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?

isigumipsEhviminahisigisminsimemissamAmuinunuigHR
AUEHAREAAN S SIRUINENWNAIRUN S8yt 74

S '

HOMAMURIN S IRRIGISMIAELERUIINIANSHEMS

a0

9

o izsmitim 8b erumn ¢ SEuspmaadniiunyuivkicansms
Gﬁmﬁiﬁﬁj@a‘jﬁjﬁgﬁmmmﬁstStmwigﬁiﬁjmigﬁﬁ@m@is Imutnng
Sunsms mpulhangmn simShmaiitsmiv

o  MIAEUEUMIHSIHURUEMI ¢ MOHUGRUIRUMSMNgARUBEMS

o MIREUERSIM Shuiig ¢ UIMARIUER AR SR G RISy Big]
pRGimiGUmSiuHiG

o MINEY: mimﬁﬁéﬁﬁgqﬁﬁﬁmﬂﬁ%ﬁmﬁt@imi Shugspimsinuy

VHSIE mﬁi;jﬁ@ﬁmmm suminnginmngifing)uizudidhim Shug

RURGHImSifuY

10 Types of financial management, Op.cit.
1 Ibid.
2 |bid.

13 Financial Management Cycle, In: https:/www.eipa.eu/blog/understanding-the-public-sector-financial-

management-cycle/, accessed on 31/3/24
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nufigigl 9880 puswmEYMURS UIwAMSUSUARILAIE SR WMMMATW
HIBJAS M URHIE M WAMIHSIHRMENHOTINUMNY W0 FIRGHBMIS HIMIE.fU.A.
MSIEEEmEMIATIHMUNS usRmAyMIBsiusINAMURRUREUN SG:U

ggruaNIginySmIUuEEn:ghgimifijnausimigisigdoc iegnn 5099

HUMI B.en. AthEymisniamnunsyesuitiintrymisstusihAmnumhs
SUURG AISIRNIS fURYM Y HYMI B.A0A. ApjimsoignmugiunnugnmanRanitin
FU1SYWIINUHYMIYEIIUAESEYN  wpUitgHAigStl  JsumuanhAmuss

IGANANS SHANUIMUTANREROANANIENIE)HEa

gSuShimnuitimhmi 5.0, UPUHASUS AMuWSHINMAOgIUN CIVICUS,
IFP, OECD Watch 81 ASEAN CSR NETWORK® Gtuiiig)amiimi f.au.f. fthamin
UNYYWIS B SHAIZISMA (ADA), BRBANNIIRBAIUHSIME (ICSC) SupigHlEY
HSIE (MSHERIR Wi RUOAMBIMHRMIA.U.A. BISgNEhHSDmSISMIHS
InAUSANARNISUMNYRE (1SAF) isann:AynimithiuinsminfigSmutvuipmhiuis
WISIOAMEENE (NCDD) iGuig)ati

Feffiuintinm: #umi f5.00.H. ASHYMIHISAPMANDY 960 HAmMI THd
MANHATGHIGADIA IR IM 9 HRMI §.00.1. mStﬁsﬁum§mﬁimm§ﬁmﬁmaﬁt§mn‘ﬁgﬁ
HAMAG gRrBUEL Shgnngul ifgjeupomssimuiisgsimaf vitnme
MAMWSL  SHBGBANUESM SR SIIMN U UHYMIGshBROIUISIOANE 8§
MMy

(uiBUISighgutgE o uBRMNIUESHRMI B.60.7.)

4 \Who we are, In: https://www.ccc-cambodia.org/kh, accessed on 21/03/2024
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FRNATIAI
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a
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MISMIPUTENIUASHYMIMIS AN NN iwman SMnUias GRATANL §1ggs
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«  Excom : MISMISEUBAIITNMIMSSITERIMN ShaALMSuMMSMAHIMaAKS M SHY
MIPUUMY §ANGTY Gg?f[’im 84 wngiuasHYMI iNgjupsmsmumui Saimn
GnMRiESMItgANfANHuMSANNG

«  Executive Director ¢ §GIUUSARNMIMSINSEN DM EOBS MSIUEUHY MIT STRB{RE
wsogmn Suagmmaitigaipogitsmityganaitumnshnnfnuksigirovmes

ﬁgmmm]amﬁ@ aguSH imusitinms SuSREmATgIg M uHmInSicn

'® Who we are, Op.cit.
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« Finance Team : SGIUUSAMUAIANS IMUSINMW  SUFWEMSMARUYN
ﬁjﬁgmnétﬁﬁm?]mﬁﬁ@igmﬁjﬁgmﬁ B.eofA. Bjmsinmsmnuieingiia

« Al Employee : S§IUSIIRNMIGIUIEHSINURYMANYIRGIbUUISTMYRSMItlg
anfry imusiunanty Sulifsumsici

al 4 o
jumMngo : IGUBSURIGH
Members
Executive Committee
Executive Director
Head of Program Head of Ci i and R Head of O and Members Devell
DNH MER ICT/Database Finance i
PLAM: GPP M CBO M; CSF Specialist MNS Mai AP Specialist
Snager Specialist onene Specialist gy pocE Specialist Specialist negs: HR Specalist RELRS
2 NS
Communication Finance Finance MD
Legal Specialist GPP Specialist CD Officer CBO Specialist IT Officer Officer Officer Assistant s‘szzlaa'l‘lsl Officer Janitor Janitor
B80S Officer UNDP impactand Com. : Admin
Ifg?n Assistant o?ﬁ’i:r G:I:u ) Finance Officer Specialist A:sdi'::nt Intern
{Vacant) (Vacant) (Vacant) (Vacant)

AN HRMI B.80.A. §) VOVY

.G sNESEBPINHSTS H.65.5

HUMI 7607, SHWRNSAmS §:uueg 6-99 Fing cid wind gugnho &

AN GMIES [PHRHINM [UHUEU[E P.O Box 8859
IS FININENAESH 2 0VM VIG 9

i5U1: 6617 2 www.ccc-cambodia.org ﬁj‘lﬁﬁgfjﬁtfﬁﬁ ¢ info@ccc-cambodia.org

facebook.com/CCCsince1990/twitter.com/CCC_Cambodia

https://www.youtube.com/user/CCCambodia
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w C Cooperation Committee
for Cambodia

ﬁ C Comité de Coopération
Pour le Cambodge

N2 WG AiFmI #.60.A.
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6Cooperation Committee for Cambodia, Strategic Plan 2021-2023 (2021)
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17 Strategic Plan 2021-2023 (2021), Op.cit.
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18 Strategic Plan 2021-2023 (2021), Op.cit.
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19 Cooperation Committee for Cambodia, Personnel Policy and Procedure Manual (2020)

20 Cooperation Committee for Cambodia, CCC Financial Manual (December 2016)
21 Budgeting System, CCC Financial Manual, p33
22 Budgeting System, Op.cit.
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o

MNNG9 : §SUgHUISHAIgH]DR

u 1

Action Responsibility Reviewed/ Approved by

Strategic Budget Executive Director is responsible to Executive Committee
coordinate the development of
strategic budget in consultation with
M Team (MT)

Annual Head of Operations and FS prepare Executive Committee
Operational annual work plan and budget in
Budget c Itation with M g Team
(MT)
Finance Officer enters budgets into e Reviewed by Head of Operations
Budget QuickBooks and Finance Specialist and Head of Program
Monitoring produces quarterly reports comparing e Approved by ED
actual against planned budget
Cash Flow Finance Specialist is responsible to » Reviewed by Head of Operations
Forecast develop and monitor cash flow forecast and Head of Program
e Approved by ED
Budget Review Finance Specialist Head of Operations and Head of
Program
Head of Operation with consultation Executive Director (Variation
Budget Revision with Management Team greater/less than USD 50K (total

budget) needs consultation with

EXCOM chair or designate)

Fund Monitoring | Finance Specialist e Reviewed by Head of Operations
and Head of Program

e Approved by ED

Project Proposal Management Team Executive Director

and Agreements

with donors

o

AN IRJAATAM SNSRI 0 9DHYMI #.60.17.

on.(N.00- {SEIDBWRRNETESS

TNUYEN SHAMSHYMI f.00.0. MSifufaisiguhsandmatitininn

msglaniingfissrnanisgisgipduimi: uiis Ui inwidmaisiuineg

BN ANIHIBIAZ

o

o0.N.M.9- §SAISHHIW

HRMI B.00.7. DM OUISEUENUIIMIRQuickBooks fUTNU MR ATIHAGRUIM &

SIURUAEOTS Haisn) SumuASHNWMINNGANUEAMBITATHYIMZ HanAngu

ismiRAMPAURMISIAUIAgQuickBooksmBN|UIgGIMATNIIERITENGRATIEGNS

MNRBANS (Chart of Account) 3 MGG UNUANNASIHEUINANIUN
LUtﬁgLUﬁUﬁmsqhmiﬁﬁLm§h1ﬁuﬁﬁ§ﬁjﬂ

Class 3 SUIURAEISIHBAMNBRMSHN IUATIYUSH

Customer Job 3 fUTHURRM SIFHURYM MU oY USH

Vendor 2 (UIURRMINNSTUIHRAGHRASNURIDA

~ 1

23 Accounting System, CCC Financial Manual (2016), p7-31

24 Accounting System, Op.cit.
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fLi’[fti‘IU‘ﬁFLﬂ FULﬁfm SﬁFLﬂ‘ﬁﬁijUﬁﬁLm mﬁliﬂj’[ﬁfm SN UINISY 8&31"1 Wes
mﬁﬁmﬁﬁiﬁﬁ;ﬂm G{UIRGHAN S NGNS

o IXXXXX 3 NIUEAANSAENAEMISIJFUNY (Assets) BISHBM (NGIMAGHIS
ANGIMATNERINT YIS ANNSIGR.... 0

o 2XXXXX 3 MUUSHANSUHIMTANN (Liabilities) BISHGM [EUUIRGNS
IERRUTEILYH SAMWURIL..... 9

e 3XXXXX ¢ DINUSHANSINMITEES (Equity) IHMISTRNSInHMItIYS
UURGINHTANIENG

9

o AXXXXX ¢ MHUSHEANSIIUMGANN (Income) TEHAISFUMSHMAINSUS
iGeunnnmn SumigBURMERH Jiginmits
o BXXXXX & MIUSHANSUHIUMSAMI (Expense) MISHGMSAMUURH

SaMHEE SAME Mg njany..... U4

)

o0.M.00.19- RBEPSERBEL B HRNER S

su)is G g Stwmannisty AMigiSUASHANISUHUHYMI &.00.H. IHYjANNHUES
Sgdwihimin  Suidhimismivifiadtmstiminsugimsgmminnsiugoming
[ SUpUERUASHRNISt

jumnga : uyisGgSwrnmstj

1. Advance Voucher
2. Payment Voucher
Classi d 7 3. Receipt Voucher
according to
transaction
all ‘

Respective a. Journal Voudsev

For the detail usage of
S o e

refer to FM03.3.05 —3.08
. and accurate It shall be done based on pre-
ase Account, budget lines, and importantly U e o

for transaction. Please refer to Article 1oator e e atucar
= and the type of account to be used i

QuickBooks & Excel
update Files and Print
u

Analysing
i
'3
§

oo Enter data from Financial
= voucher into Document
= output QuickBooks Files

S

=3 ease e

:l‘) Please mtenoAmae 1.170n  the re

preference setting and refer ti T
of
ftware tran: hons

oo

=

s Financial Please refer to Article 1.18 for the controls

=3 Reports and types of reports that are required in

- ccc
(=

tegend

Document Computer External Disk
Process
M nual Manual process Computer
= Documen it

AN IRIHATA U SIN WU NIRHYMI 8,605,
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n.m.om.m- SESE8asREsie
imutnnisfiEteuwciie & lyigmmusinwminhiiiigmsmnivigi
IgnANGUEUEATETssle Aigéoo

Jd o

Suuinmiifv s usjuumuinuimsAnNd
isieut nusminiginamsligohuntl uigopngsmaiuigsafnnadsumamiy

&

imiugiigEooi:
Mgl : pinsimwminnBsufipoiie

Required Signature

Task Frequency Source reports

Bank Reconciliation, e [1 P're[.ured By] FO
which need to be Monthly  Bank balance ledger : [g. v enﬁ«_! :ys] rsﬂx)-xoo
performed (Annex 2 - © Bank Statement [3. Approved By]
Bank Reconciliation)
Reconcile cash and cash o [1. Prepared By] FO

i ® [2. Verified By] FS, HoO
SPISEG B e e Cash balance ledger e [3. Approved By] ED

balance per General Monthly
Ledger to actual cash
count (Annex 3 - Cash
Reconciliation)

® Cash book records
e Actual Cash count

e Deferred Grant, ® [1. Prepared By] FS
Reconcile Deferred unrestricted Fund and : g ?\;';f:‘d:‘g‘?%%
Grant, unrestricted Fund Reserve Fund Balance, E =
and Reserve balance per Monthly balance ledger
General Ledger to Actual e Funding Grid (if any)
balance ® Respective Donor’s reports

regarding fund balance
e Advance Balance per ¢ [1. Prepared By] FO

Reconcile Advance per General Ledger ® [2. Verified By] FS, HoO

S Ledge.r to‘ Monthly e Advance Monitoring Report * [3 Approved By] ED
Advance Monitoring s nattied Advaice
Report

Vouchers

[B#N: IRJAATM TSI WTAIINGTY 0 9 DHYMI &.45.17.

a

on.00.¢- BRSO BSIFSIBRSBHBHESHBINSH

e t\l u 1 =3

HRMI B.00.6. MSuniRTiminSgsijuizumsyeinimh gRnmisaiRRIMInoU

wiSignviminou Sutgwmitiiminoju?d

ugbAtiminnduin:gmsiymumiEtEhhwhuiipmsigrudugmiHoo)
ENWHMSMIG GIUUSAMBNINSHGNMIMLS

. prnmgaigAtIMin: vsmisggpitim:uivimisihyuisMiEL]EY

HimimuasHYMItm O EsPRUGMIIINInSHE M SHSIUMY

imuminh Su8aitimin Shmshranmigfinmium Safuigia i

25 Internal Control System, CCC Financial Manual (2016), p45-47
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is:mﬁmimSmimtﬁmmhiﬁirmni‘gmimSiﬂﬁétihmﬁﬁmi AISINFUEN Ut
AR UEMINNAIRNGUIANGIMAMY BN A/GHN AT SMEMGIANINS
T gIegiRmM AN

. ngfgﬁiﬁirmni‘g% mS‘msg%maﬁjmigﬁmmﬁmmﬁﬁﬁmnﬁi@imﬁﬁﬁgti'hﬁ
Rl mst@]ﬁ@ﬁimwmimmﬁﬁiammmﬁ tﬂﬁéimujmmhtﬁ@i‘g ity
miInNEUIMang SaudimA)iniuasugling

. ﬁgmmstﬁmﬂnig‘% maﬁfﬁsﬁmgmﬁjﬁgtﬁ@ig ShhraIMAASEGMNGIMA
YU ST teg)iAindim Suiushhgiagiimn wlfisng)s FA feg
ammigﬁmmﬁmmmmﬁﬂélmﬁ‘qmﬁj]ﬁmﬁﬂélmﬁtﬁﬁjmmmsmﬁmﬁLm
URT FO MISMNRUEE Shesinuinn [nESRguSinwminhuniugn
mfiuugeuly PYRgamSRMN SUGANM 1 7ig)H

Y

m.m.&- pegmaitaigae

Gnadankisimuminh 8ugfitis: A iﬁﬁjﬁsﬁgpﬁqﬁmimﬁmmﬁﬁﬁﬁmm@ig
SUMIHSINNUMBAR YU SHAIMINAOSSWY MinsuiRmginiygigimms
AR UEIMIMSIS 9. FupiuEmIgin SRaMEERIsNELMS WM NENUHS NG
Qjﬁ:]ﬁfﬁmtﬁmmhtﬁ@igiﬁmmmﬁﬁﬁms v pUpRURMIEHSIEmEmUmMInD 84
§ﬁ?§iﬁi@i§§ﬁﬁ§LﬂH‘iLﬂ]hiUfﬂi§1ﬁ'iﬁ%[ﬁfﬁmmeSMﬁﬁmnﬁﬁ?ﬁtmw@m§ﬁﬁjjtﬂi:’tjtﬁ
GgsauUnEin myuds eyl Shisnoyiigpig)apinsmimiiimimauiimmg
M8 U I URGURN W SMIHS N

n.m.&.9- Sirnnginsgussapasgms

mivifmmuminhinnsicagddgastnpivimins: fifffmomssgiminginng
my §hmﬁmj1mmqhmiilﬁﬁLﬁhquﬁﬁjﬁﬁim[ijLUmgmmﬁﬁjﬁﬁ’[ﬁﬁm%sﬁmm‘im &4
rmmﬁnnmm&ngmga?ﬁmmmmmtﬁmsggmammi S AnmsugmnigRvlimie

muyeainni8h§gugasmithAnn At umSAinn&?

% |nternal Control System, Op.cit.
27 1hid.
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MRUHIGHSSIgMHIN AT gHSSmMBRURMIIMIHSIHMINIUGIGNSEGM:

o HAWINY 3 [EIMQSNUURUEMINSHAIRIN SMIBANQFIUS{HLE
ShSNRIAGIRLTMS 1Pul Shmsaynumn«

 HAUONA ¢ gmSenuphugmmiiinsisighai ungmns
MSNARRUHSCIM DISRRANGINMILM NUMIGAMIWH SHBEim
AU S ShBStSMIgGINHNYSIN:ig*

. amg&]ﬁgnﬁ : pImS SIS SiMpREMIHHAENUMIMAISIM Ana
AigAhHsImSaynMNINMium - upmAS pRvdmiRumsiigimsmn

vl Shjpoumuimuminn §ﬁ§ﬁ?ﬁtﬁ:@i§fﬁmmSHsﬁﬁ iwBsmsmi

FINHNYLIN:IG

v 1

o HAHSHHE 3 i@]@ﬁmmﬁmﬁuﬁmmsnﬁﬁﬂsﬁﬁglﬁiﬁmi M {EvURURM
wsmngjuaivadRglhms  StnsSaubanangibamu/sanugead
uyny/mMinthtg S staumnnwsSsmsnfmsiiiig) numnii

SINIMIS121528

mnudm : PR UIUHAHSER

Level of authorities For cash withdrawal or
for a transaction For Budgeted  For non-budgeted  encashment of Current Account

Type of transaction . .
oy (allow for fluctuation Transaction transactions

in KHR)

< USD250* Manager ED
HoO, HoP, or Two of the five signatories (FS,
feaest for bavment < Usbsoo HoCMD £ HoO, HoP, HoCMD, and ED) and
qu pay < USDS,000 ED ED one of the signatories must be ED
Chairperson of
> USDS,000 ED EXCOM
Advance, Advance HoO, HoP, or
settlement, S HoCMD D Two of the five signatories (FS,
Reimbursement, Direct < USDS,000 £D ED HoO, HoP, I-!oCMD,'and ED) and
Payment, purchase of work one of the signatories must be ED
and consulting service, and Chairperson of
. > USDS,000 ED
income EXCOM
HoO, HoP, or
< USD250 ED . .
HoCMD Two of the five signatories (FS,
Purchase of assets < USDS,000 ED ED HoO, HoP, HoCMD, and ED) and
i one of the signatories must be ED
> USDS,000 £ Chairperson of
EXCOM
<USDS00** HoO, HoP, or HoO, HoP, or
Executive Director's - HoCMD HoCMD Two of the five signatories (FS,
expenditures - USDS00 Chairperson of Chairperson of | HoO, HoP, HoCMD, and ED) and
EXCOM EXCOM one of the signatories must be ED

AN EimmuSIENMIBTININGIV0 9BHYMI #.60.M.

28 Internal Control System, CCC Financial Manual (2016), p47-48
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n.m.& - MESIEe DRI e MIBH TS HBEMS
MIRLENARAISNHIUHYMI B.oun. . Bpimsivhisrigimupinsisanan

EnwnmRIRshSISAN Samw 8 miRREiNM IR ScmApigHEGHR
SUENSGUNRIUSHAIUEIFEUgAITINUETR WIAEUIRANYWESSIRIE) Y
MSHGH IMWMINNAISHY IWMIANYAGSH aﬁﬁﬂﬁg]ﬁgpﬁmmmi/mélmﬁlﬁﬁﬁiz
immmmhiﬁirmniglﬁﬁﬁia ﬁgmmm]ﬁ@ﬁ&ﬁ"gmfﬁmrﬁmﬁ&gm@ INWMIRNIgNjEIRY Nf
ANIUANSUBIZ8MITIR) §ﬁaﬁﬁm§iﬁmﬁmmmﬁﬁmﬁmﬁﬁﬁguﬁ%

MIRAMURURMIUOIGIVHYMI 5000, inSARMMySAstaNigiImis]
MBUIRSURURMINSHGH 9- GANGAM(Payment Voucher) SSURETMNIUMIGINE
SAMWRETHARARASHMIGIARUTERTDISUNYNISIUAURLR V- SaSaNN(Receipt
Voucher) STHURSNURGIIIASEANUMSYUEH aominmn Shulimanihg m- gy
UHUJSI8(Advance  Voucher) ASIRGRTITMNUIAMIARUNUI S STRUUFURSMHAITRIM
IUREMNHRMNGANE G- URNENSUjifi(Journal Voucher) iHURREMNIURURMI
AMYWIR U SMARAEIEOMGINEUREMN  SURSAESWw ymisamuwamiztuibes
sisimmity Shaupdpdvimigrhamaisinnmisiite gulnigupttansin
HansRitpRansineg igiegius SuuzuyNiRst MG RERTE

ubestlissiglig)mmym 6600, fmsiviisrupéangimginacimsimendns
GrmApigieamhiiugennd nEAMANgNWAMIZUISHMY 960,00 HAHIGIR
imzét&migmﬁmﬁsw:ﬁm'sLmﬁgﬁiﬁ gmﬂ?mmﬁsﬁmﬁﬁ 980,00 FANHIBIRSHER
ML GINHMBI: YU SURUMIEISInOm®'

N.M.&.M- MIEBIHCANGINS
BRI MRS MITRUTHN AN GIMATUEHRMI #§.60.7. MSAIUIASEBOMIMys

|||||

29 Cash Management, CCC Financial Manual (2016), p56-66
%0 Cash Management, Op.cit.
31 Ibid.
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8adjm 8w yh ANRNGIANS] ] 161



anAnignawABgERany Sulgnananmbig UignuEpm S gaimiAy RmsUlimiE SSV0 FUNs9

iInesuisnagIiRMnEIRngnisiFs Shiergirgiimninngmist FA

. méLmﬁgﬁﬁmmiL‘qimsmﬁmﬁnﬁiﬁgﬁméﬁﬁmémsjﬁﬁﬁ 84 ann8oig
MMBURMSUGGNRIuNMUEGH NWRUHUH(ED) WMSIERnyiR
(HoP) (mSigRpdufimiHoo) pmsigngndsiShnfigiSuminmn
(HoCMD) &% aﬁnﬁtgﬁﬁgﬁtﬁ@ig(%) IWIBUEEANGNEmIURTINAG
GImumsANEURGUTUGMIE IguEnmi gaﬁtmnﬁﬁimﬁigjﬁmﬂm
ﬁ[_ﬁuﬁ‘ﬁ’ti‘lS81Ilijﬁijtjﬁijﬁ"gj‘lﬁmﬁmﬁgﬁmﬁuw@ﬁqﬁfﬁmﬂﬁqs AT 5%2

MRGa : [HgUUHIUEINEI

Action Responsibility

Opening and closing bank Primary Signature by Executive Director and One of the
accounts following position: HoO, HoP, HoCMD, or FS
Withdrawals or deposits Please refer to Article 3.03

Requesting information or Primary Signature by Executive Director and One of the
reports following position: HoO, HoP, HoCMD, or FS

Completing form from the bank | Finance Assistant is responsible to complete relevant
bank forms and submit to FS for review and to
autharized signatories approval.

Bank Reconciliation Prepared by the Finance Officer, reviewed by FS, HoO,
and HoP, and approved by ED

AN EimmuSIENMIBTININGIV0 9BHYMI #.6.M.

on.00.& (- FsjEBEemISRmes
misnmwamEiGmamansmsBuwig iBjHSinREMMUHIMT 18]
FUIEGMSSHmMUUNNG  SWMMUETHRMI9 NUOMIGUMIIUAHERMI #.60.6. MGHIMS
GNRMBI: MIGNEUNWHY TN i_jfniegmﬁmasmpﬁsﬁﬁmsqﬁfﬁsmiﬁ?ﬁw ShEs
MSIRSMISIM 4 MMISAMIWRYMNSAUGNLAMIB UFUIUOISaNBIMAMYSEing:

" ald

napuUBRIEhaETEauasisimuatiiguptongmng gwlmg)anaim

J 4

samuiibmigruicsnny/8méSmangnwaminumsEnmaiubaufl 900,00 ganiEibin

32 Cash Management, Op.cit.
3 1bid.
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U o o

igpighvminigougaimipuhaiginhionmaogngaghtgsd  (o-  makmi

" "

{2

ENBMANRRIN U AEUMIRMIGaBM V- dRapREgiERgHEH uETMREO
igifeis m- channannEmiguRmsmitnaitssymehssndetn) lyignunnn:nnd

ped

minsgRyGmiIcinpIRimApntmuSHitugnyys P uBmt alugnEaGE*

Sfinopssithmigugnymsed

wn
b

AijGmne

« QUGRYHAS(Direct Procurement): MISAMIWHTIZESM WwirvhAyAmMiznst

o

ARYWIRWUEN SERMANITIMYE 900 FAIHIBIA SHHRDANNANG]

o MIRMIGENBM(Simplified Tendering)s MIGAMUIGIGERM uitshAEAM
misipiguinwogpmedmmArull 900 181 Moo Hrywiin Siyn
rpaRngin sy VEo 181 €00 BB A AUSNY

o MIRMigHRUTa(Selective Tendering): MIGAMWITGIZESM UiruhAgAM
msipiguitwupnedmmanul M09 161 & 000 HANHTIA Siyn
rpannHjidumsmy ¢09 181 W 000 HANFBIANHYWAGAISNT

o OAMBRMIS (Open Tendering): MIGAMWIGIZESM WwrwhAgAMIzIS]
piguwitwupmsimmanull & ooo gapwimdingl Sugnbrpan
NHfiFSAIY VE 000 HANHBINMERIINIAGUSNYW

o [UGRYIUAMBYL (Single Source Procurement)s fIEHEIUMIGMESM Uicuh

AySUgpAMBUSSMoRgRgIsREuMsuRSEsmiduifpuigu

g v
J

mymegomhping§Smeigunhtye  Wwshastyniapaangjnmisnn

<t

BagmInUgAgsnmamiEy®

9§H§mm:ﬁﬁiﬁjlﬁﬁmjﬁnmmgﬁﬁﬁﬁhlﬁimmﬁjﬁmﬁ ShrgBmMwYEe guUgH

iwimunBrisgiHumnsiagidans mm.¢.9 mwwnsuganitgwiithndensIa

. miHgE: pasiBhamsigaugaissimizumeHgng

34 Procurement Policies, CCC Financial Manual (2016), p89-103

% Ibid.
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o BNEGLE POSITMIGAMUHNSONUHYMIENWREIUHERNG
iLii]Uiﬁ:]UmHutij§§m/imﬁﬁﬁimiﬁj§ﬁpi Shunonzumadgtinmmify
[URUENWES SO INWAUAMITMISGUSIAIUAI)RIREG

1 9

piumAssisinpdvimisamwAhsasasuaLREuShEETmMIginai

(=4

o

MSMINAEINNIR)(Purchase Requisition)fNYSUS SM{pIMUSMARAFINMIUM 8hms
fINUAMMSUBYS  IRWUEGAMW  UNSIRUHMA  InaNiugny  UinsSHRGY
QRANIGAYS: NS U] UNE: AYTH (UINUREMAUIN UMY/ SMANW/AGUGIGHY)

§u AgugpmisnipiasiBih §inpanngpichwitnsisimupinsismitamsSyts I+

UiRsisMIGAMIEHNRAIREITNMIGINASAMWN SSHNNIMY:

= U

o GoMWUBREMNUISIORY 3 IWmInnGamw  sERORMASUEY(Travel
Expense form QUAINENSUAAAGISIMEIZE) IHWUH/UNSIRUHMANOUMIGING
MIGAML) DRANIGAYS: NS Shny)un:Abln HEmuunRnRY H3aHIHMm

o GAMWIDRAYMMTEIS 3 IMWAMIANSAME  §ERi0RIMASURY(Travel
Expense form) ISBUE/USIHURMANOMIGINAMIGAMI) ARANISAYS: NS
Sunulunnagin OSmunny O8amm ngEULRRMMSwgM: SMtReH
MEUISEU (Bording Pass) SHETUIRLISIUN:

o GOMWUEME ¢ INWMIANGAMIW MoU 88 NAANIGHM JigmEhuiniigimy
UFEANIEUESIGHETHMOU

o SamuitmidmesmShinnyiginy « inwminNSAM IRWUE/BNSIEURMA
(MUNAANIUgAYRRAIINMIGAMWILY 900,00 HANIIGIN)

o Samudi§iinpanng ¢ inwminhGam IBwup/smsitubima Agaaspmini
:mmmmhm:mmjﬁ'jélﬁﬁpnﬁnﬁﬁmmmnﬁmﬁmjmmmjﬁqﬁﬁgmsm

o Gamuwubymbn ¢ mnseanoEAnings  ApASPMENT MNBMENDG

%‘;‘?(Timesheet) §ﬁﬁ%ﬁﬁlmﬁ%8(laays"p)3hl

3% Cash Management, Op.cit.
% |bid.
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jumnge : hupismiARRaIG M

Over expenses In case of over expenses, FA disburses the
. exceeded amount to staff. If some cash is not
Under expenses
» spent, staff needs to return them to FA

[ STAFF

- -

Expense Summary
Sheet supported by Cash Advance Clearance Voucher
supporting documents FA pr Pa
YES Voucher for FS for checking
and verification respectively.
, PECIVE. b
Venify for completeness, eligibility,
NO l and budget availability of the request.
Advise approving officer regarding L .
No action is taken with  the reason that should/ should not = 'mn ﬁ;f: .

this decision allow for this transaction.

o

AN IRJAATAM SNSRI 0 9DHYMI #.60.17.

> o

jumngs : gruhshwmyibupinig

o

Pre-qualification of supplier or consultants

416 Pre-qualified suppliers can be used in larger assignments where special skills are
required, Example can be evaluations and studies where special skills are
needed, forensic audits; work services, for instance, computer services,
Pre-qualification of suppliers or consultants is a list based on assessments of
possible suppliers or consultants to use when CCC needs to procure for a certain
need, All providers in this list shall meet CCC's Procurement Guidelines, The list
needs to be revised from time to time, The pre-qualification is approved by
Procurement Committee. Pre-qualification assessment may involve:

For Goods and work services:
¢ Meeting CCC’s procurement principles.
e  Proven good experience in respective field,
¢ Products provided, technical knowhow, service records, special skills, or
other,

For Consultancies and Services:

e Meeting CCC’s procurement principle,

e Necessary professional, technical/methodology and organizational
capacity

e Proven experience, including the satisfactory completion of similar
contract

e Providing documentation regarding fulfillment of the requirements from
Consultancies and Services and add that to the pre-qualification

AN EimmuSIENMIBTININGIV0 9BHYMI #.60.M.
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mnude  IMSIAWUHEHUIN S SGAUTMANMINM

INVOICES RECEIPTS
Original invoice should have: Original receipt should have:

O Invoice number and date Receipt number and date
O Ssupplier reference (name, and

address or telephone, ...)

Supplier reference (name, and
address or telephone, ...)

O
O
O clear and sufficient Description O Cclear and sufficient Description
(translation into English if (translation into English if possible)
O
O

possible) Quantity, Unit Price, and the sum
O Quantity, Unit Price, and Total amount (figure and/ or word)
(figure and/ or word) Received from/by (signature,
O seller (signature, name, date) name, date)
O Buyer (signature, name, date) O stamp Received
O Stamp paid

This is a general guideline. It could vary according to different situation. However, it

is FS’s discretion in assessing submitted supporting document validity.

WANS niFmUstnnWiIng 009 BRI A.61.A.
(FyEIBIUISTHN SUAIESE GRINUSERNRANIEENG)H)
N.M- SRMH\MAVBEMNS MISISHEBBRBCRBHENS
M.M.9- BATTMBSIN éeiagae‘iéajs’gsge

aos

Mm.0.9.9- iIgHnES

B MU S IURYMAMINIUITHMANIAGIEHYMI A.00n. msunpds SR

ot
1

Egtﬁﬁmmm{’mnt&mLmt'jﬁggmnn'j§_g§tﬁﬁjf{mjﬁ§mnmsmiﬁiﬁﬁfﬁmmsﬁtnmgﬁﬂmtmw
RIS SMUINMSIHARYMAIUA. GHP(2021-2023) immﬁlﬁiﬁggwf{jﬁgwgas”mmsms
fipvitsmiroRymmnidhnHsimstinmipsuigimuissmiSimuisiisumssnng
mmﬁn;]agwﬁémmwminhtﬁi@ifgsﬁﬁjmﬁmsmﬁﬁ@iﬁ MBI MIANYSE S
ghmnﬁssmmmmﬁnlﬁﬁﬁgﬁ (Annual Report and Narrative report) SRUNURASHMLMIAN
migishinuifruisnys NANSIZUEHITINMUSHSM iInwmMInhugRuvGuRgMN 638
HAGIUE AUSIMmSGAM §Muangmne
m.0m.9.9- igHEIgmes
iymamssicfnmoismiGamuwShmnifisigiuasnnanmgmismweinma

HERISRUMBIMUMINNIVANAIESW HYMI StHgInumutny siiqinSig

28
8adjm 8w yh ananeians) i 1el



anAnignawABgERany Sulgnananmbig uimupsth$grumifiy RrgotlimiE SSV0 FUNs9

iﬁ]ﬁm‘ﬁ[ﬁﬁﬂﬁﬁmmﬁﬁﬁjﬁmwjﬁimmi:iliﬁitﬂIiﬁﬁﬁ S sujifiisumsnimwmsmipis

anniswjisumsatmysSiimiisudipoie Umg]ﬁm EhUMARRvEIvIWw
9K HL§iﬁi@i‘§§ﬁi§mﬁ§]ﬁ@ﬁimtﬁﬁﬁﬂfﬂﬁmﬁﬂi BSMIIgIE ﬁ]ﬁgpﬁimmmm‘hmﬁ

m(\la

fAnsis ifgfiommssninhtnsithsgaumnatmnfivigid iLmummﬁﬁ]amﬁmsLﬁﬁ
AvliinSughimidsudpoiie smﬂﬁmmmminﬂmimiﬁ“ﬁﬁﬁs

08U
igihndnsimsgansinysaumsisiunlnginHasgRthnSms

igiguuUt gwmitiiminSnushianaugigupinnh At ngimsiue
hiiunismeimupRs IR ARY UG RRNGINANAANINWIRN§AIUINL9 0g)
INWEHSAANAR M UM IR SR EIEUT AN SNHAT

.M. 10- MESassenseIeH

HAMI B.AUA. [pEnisAuiaisasimthmgundiuniiogiuh Samsminis

YNNI NSTMUREIUNARSWT MAfUiSRYIUAHY AR, RIMUTNY
Uﬂnﬁdmi‘[,ﬁﬁ‘[,ﬁﬁﬁ“lmnmwLﬁHLﬁiSﬁmSﬂﬁﬁﬂimLSLﬁULmSitiﬂa‘jimm’tﬁmﬂjsmﬂmtﬁs{j
Safixiix dqﬁiﬁﬁﬁﬁgmimsfﬁﬁ WwuuisimuaiminwmInnULinREuAaHmSs
g mASIINME  HHSIBISIMUGNUTISURNIRT  iShnuUmMisisRyfuish
MPIUMGis Ay HAgpRisIhwmsSMIgBEw  FS  (BUURLRGSY
PUSIioInG U 1)) imﬁhﬁﬁlﬁﬁﬁgmiSﬁmmmLﬁmmﬁﬁmeﬁﬁm (8. HISURAN:
UYRTADIMS MSURAN: UYRELIMS Higs MISsegugupl) SuNSnjugtmishy
NYWURUMHRGIE

9

AR AMIHSIIMEN GHP (2021-2023) MSumMUIShigimo igg givowm

[nuaisngFmsGfuisnuishigiuy igvnn glvowe aigdow isny: givowa

=3
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.4 — Purchase Requisition .
o e Annex 3. 2 — Advance Request
(R DRILT
L] =
PURCHASE REQUISITION wanﬂtpij_ﬁmﬂ
BN Hame marmige Date: ADNMAMNCE REQIJEST
nad Position tstuge W Neme AR Dats:
W IRIE Signature Statur O Hormal Ourgent gl Pasiton R we: Al 01
paidgmeEa INRIRIEN Sigriskure HoA A e
. Lezner e . e
RNAUITING Purpassd g gmeEa
1 U RNAIITNE Pupase | o Pucieck
miniige cee
an gédim Bnslhan mifenen sigidane Hiimn " )
= finfgh Location
Mo Sudget Line Deacrigbon gty Unit Coat Total Pricrty
o Horhn ghalm fige anem | nbganm By
Mo Description Busget Lisa Unit UM unt Pree Total
TOTAL
finchsedfn Additional Specifications
nrelnie: TOTAL REQUEST
1IN Endorsed
1. AT BRI B impersan and rgern, 2 AT RERSETEE imperant but not Urgent, 3. GHE Mool il Pozition =7 Position
Prepared By: Position: Demste: mpdigy Date
Enciorsed By: Position: Deste:
Thia rm b saed to detell expected srpeme in the proposed advance. Hence, 1 reguines ra— f——
. walid, complet:
Approwed By: Position: Desfte:
| APPIDMDX | FACOI-04

O i it apbion, may chasge, delcis, mmspead or diacontre parts or e policierand
Procadures in & STrTty, uf any §e withou prioe sagce

nbrm: parta or #xc podicis and

OO ai ik aphon, mary chasge, deleis, mspesd or &
o i n vy, i wnry e withou prior ackos

COT FINANCIAL MANLUAL

Annex 3. 9 — Payroll List

PAYROLL LIST

For the month of Tax Exchange Rate
Donor Donor Donor Donor Donor
. Basic Tax Tax on Net Salary Deduction/ Amount to
Mo. Mames of Employes Position Satary rate | Salarg USD = = — Amount | % | Amount = Amount = Amount = Amount =
Total :
Verified
Prepared by: Date
by: Date
Approved
PP Date
By:
[ Tmml | Code | Page |
CCC at it option, may changs, delete, suspend of discontimue parts of the policies and 03 | 78 |

procadures in its entirety, at any time without prior notice




Annex 3. 3 — Expense Report CCC FINANCIAL MANAL

)
NI TT RS o & o0 e
EIF’ENS?REF’ORT Annex 3. 12 — Travel Expense MEMGQQSMS
(Front Page) TRAVEL EXPENSE FORM
COMPLETE BEFORE TRAVEL
mpmigeDate: | | | 150 £ | Purpose of Travel:
T Furpase () g mandmApEs Direcs Payment Destination: Project/Donor:
() gReTuInE Advance Settlement Number of Days:
i _n Travel Advance (Please fill below for all travel if advance needed)
BN I Do Prajecs () diantgnaReimbursement For Advance Settlement iy Complete before travel: caiculation of advance (Per Diem, Accommodation, Transport and
(See Instruction on Back]
an nohe am géodm | Gemamifegn | dgeyepne | dos | % Per Diem:
Housing/Hotel:
e, Deacriptic = el Bacget Lna | Achusllzpesses | Adwanced | Warmsos = Transport & Misc:
Total Advance Cost: uss
Prepared By Position : Date
Reviewed
Position : Date
By
Endorsed By : Position : Date
Travel Reimb d o Settl of Travel adh o
COMPLETE DURING OR AFTER TRAVEL
Ti Per Diem Accom. | Transport | Total
Dates Location (An
Departure | Arrival bl e Cost and Misc. | Costs)
nayminmm TOTAL EXPENSES - -
ADVMAMNCE WOUCHER No: Totals:
Pare of ‘Complete for Final Settlement
B (Reconciliation)
Hlriien e Prepared By: Position Date Totals:
. 1 ** LESS: USS Total Advanced:
I EI[PIT [ Enciorsed By: Paosition Date Amount of Refund from o Traveler or Due to oTraveler:
(oieaze check opproprate bor)
Thia form d e 20 expenses o be settled. Hence, valbd, complets and Prepared ] Position H Date
[l eyl Bl B [epared By
Pasition : Date
By
Endorsed By : Position : Date

4 i s apben, ma chasge, ddcis, smspead o Giserbrc e o i pebci and
procaderes in g ey, af any §me withot prior ackos

CCC at ws opnor. mav chanre. delete. suspend or disconnnue parts ar the pobces and.

CCC FINANCIAL MANUAL

Annex 4. 3 — Quotation Analysis Summary

= 1 o
MneSMmaNssenis
QUOTATION ANALYSIS SUMMARY
0A No: Items being Quoted: Quantity:
selection Criteria Supplier 1: o Supplier 2: o Supplier 3:
Description Score Description Score Score
Price
Quality
Reliability/ Reputation
After-sale Service
Validity Date
Payment Term
Deliverable Period
Other factors
TOTAL
Mote: The score ranges from 1 — 3, 1 being the lowest and 3 being the highest. The supplier with the highest total score should be
recommended
T, =R Explanation of Decision:
Total Score

Prepared by: Position: Date:

Reviewed by: Position: Date:

Reviewed by: Position: Date:

Reviewed by: Position: Date:

Reviewed by: Position: Date:

Reviewed by: Position: Date:

Approved by: Position: Date:

This form is used to analyze quotations collected for the purchased request. Appendix FM04-03
nitial | code [ page |

COC at itz option. may change, delete, suspend or discontinue parts or the policies and
procedures in its enfirety, at amy time without prior notice.
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CERTIFICATE OF TAX REGISTRATION
(Local Non-government Organization)
GENERAL DEPARTMENT OF TAXATION certifics that
COOPERATION COMMITTEE FOR CAMBODIA
is registered VAT TIN K002-100054242 C
with its main business activity(les): Good governance, learning and research and networking
In accordance with articke 101 of the Law on Taxation, this registration is valid from 25-July-2016 onward,

this certificate was updated on the signed date.
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