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Divisional: Product Organizational Structure
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Matrix Organizational Structure

[Leadership]

F ion #
[Job Function #1 [Job Function #2 [Job Function 3
ex. Marketers)] ex. Developers] ex. Customer Support
' ! Representative]
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Divisional: Geographical Organizational Structure

[Leadership]

[Geographical Division #1] [Geographical Division #2] [Geographical Division #3]

| | | | | |

[Marketing [Sales [Services [Marketing [Sales [Services [Marketing [Sales
Team] Team] Team] Team] Team) Team) Team] Team) Team]
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Process - Based Organizational Structure

[Leadership]

[Process #1 [Process #2 [Process #3
ex. R &D] ex. Customer Acquisition] ex. Supply Chain]




5 ) Q

SENBSSeiBBSBS

)

Circular Organizational Structure
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